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Define Problem, Set Aim Test & Implement Changes

Problem Statement Process After Interventions

e Slow turnover in the returning of property bags * ED running out of storage space to keep the non- ORevised Patient Criteria for Safekeeping
* High load of property bags cramped in the cabinets moving bags
 Ward Nurse unable to return the property bag  ED PSA having difficulty to search for the bags Trolley Bed in ED | ED PSA
promptly « Unsatisfactory patient/ NOK experience ilr'r“;:;;“;ff“s Retienkor patiear ikt copnitive 7
* Challenging for patient/ NOK to find their way to ED
Discharge Counter St o W ;

Aim Statement with him/her

3. Conscious/unconscious patient or patient with

cognitive impairment transferring from ED to ICU/CVL/OT

(require emergency operation or unplanned procedure) v
with no NOK to keep the property

Reduce the number of uncollected/ unclaimed property bags
at ED by 50% (average bags kept ~ 67 bags)

O@Q Reduce time spent on managing the property bags by staff
by 50%

4. Conscious/unconscious patient or patient with
cognitive impairment transferring from Wards to ICU v
with no NOK to keep the property

Early and prompt return of property bags to patients/ NOKs
at ward level

Criteria 1 & 2 are new & become more specific

The revised patient criteria for safekeeping led to
workflow changes for both ED and wards

Establish Measures

@Revised Safekeeping Workflow by Ward Nurse (Under Revised Criteria 1)

Revised Safekeeping Workflow by ED Nurse (Under Revised Criteria 1)
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Implementation of special bag
attached to the ED trolley bed

Re-purposing of safe-boxes
from private wards to all
general wards

Analyse Problem

Process Before Interventions Probable Root Causes

Safekeeping Workflow by ED Nurse Analyse Problem =0 k
All property bags are kept at ED according to the patient m m ReVised Safekeeping Workflow bv ED PSA

1 3 ' s - ED PSA got to spend a few
criteria for safekeeping. This lead to high volume of hours daily to do inventory

property bags being kept at ED but with slow turnover. it b

Wards does = Unable to return
not feel secure Patients carry patient’s valuables
to safeguard many valuables back to the NOK
patient’s with them prior to admission

safekeeping I /

ED does not
allow NOK or
minimal NOK D

i at ED having very
slow turnover?
2. Why is there no

is i roper stora,
This increase For convenient Criteria of prope! A ge
Safekeeping Form Space in wards to

ED naturally

became the only High volume of
1 location for property bags
safekeeping kept at ED

ED PSA is now able to bring the property
bags up to the wards to return them to
patients/ noks as it is in low volume

\ Requested safekeeping
No proper safekeeping as patients scared their
location/mechanism for valuables will go missing
the wards to work on 1

Inflight

patients’ and Property bags

ED patnen}s’ =~ storage space
safekeeping all constraint at ED
done at ED

15mins

No NOK available or non-
NOK personnel refuse to
keep on patient’s behalf

Place valuables Proceed to ED Verify &

Take image : :
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enit i Rt safekeeping Counter for safekeeping

Complete
documentation
Return to & place the
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to patients/ noks as it is high volume.
of Property Bags
Pre and Post Implementation Time Saving in Managing , With continuous PDSA for sustainability and
’ . . .
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= = The Property Bags -ne ob) ‘ Y
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copy) cabinets bag is bag
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missing

Pre-Implementation:

Pre-Implementation 3.60 4.50 R
2 Within 3 days, only an average of 16 property bags were
Post-Implementation 1.25 1.33 .
Red uce M Udas . returned to patients/ NOKs
Total Time Saved 2.35 3.17
' \?::2'”90 . MELS _ _ _ Within 3 days, 49 property bags were promptly returned to
Motiosrf)of pelltients Waiting Waiting time for inflight patients to collect their property bag can be reduced if the property bag to be kept in ward The time saved in Managing the property bags by ED PSA patients/ NOKs
Overproduction Motion Inflight nurses got to go all the way to ED to collect the property bags upon patient discharged, such collection can be reduced and ED/Wa rd Nurse are now used for more operatlons

Irregular processes

Inventory Inventory Generic patient criteria for safekeeping led to high volumes collection of property bags, become cumbersome when doing inventory . . . .
B Miskitaslarone check care respectively, which lead to better work productivity

Under utilisation of . and effectiveness
Mistakes

support, system refresher training and better patient 5100% of property bags were returned to patients/ NOKs
within 3 days upon implementation!

Rieensataiiis Running out of storage space for the property bags due to high volume can cause the misplacement of property bags

Overproduction Generic patient criteria for safekeeping led to high volumes collection of property bags but with slow turn over

Spread Changes, Learning Points

Select Changes

Learning Points & Sustainability

Probable solutions are selected for testing

Selecting Solutions (Action Priority Matrix)

Review SafEkeerg Criteria to have * A willing attitude to kickstart difficult conversations, numerous

y ] et 1 N better distribution of property bags brainstorming sessions and adopting a collaborative and open-mindset
arious interventions were brainstormed with the team. e different : .
probable solutions were evaluated on the feasibility and impact, and the load between ED & wards Is key to a good project
team decided on the solutions in red which can address the key constraints. : _
Create proper safekeeping * Together with ED and Ward nursing teams, the property bags load kept
location/mechanism for the wards at ED is significantly reduced anq become_ manageable. The property
S R By S TSRS e e T are also promptly returned to patient/ nok in the ward.
accompany patient istribution of property bags load between ED & ward, to Work on
= ~ Create proper safekeeping !ocation/mechanism for : : g
= Do Last wekosaon Do First « Communication and teamwork enabled the continued success and
5 B e i Develop push factor for ward nurse sustainability of the project
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