
FROM ED TO WARD: SAFEKEEPING AND RETURNING OF 
PATIENT’S PROPERTY
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Problem Statement

Aim Statement

Define Problem, Set Aim

Establish Measures

Process Before Interventions

Analyse Problem

Probable solutions are selected for testing

Select Changes

Test & Implement Changes

Spread Changes, Learning Points

❑ WORKPLACE / PATIENT 
         SAFETY
❑ PATIENT EXPERIENCE

❑ INNOVATION AND 
PRODUCTIVITY

❑ GREEN & SUSTAINABILITY

[Restricted, Non-sensitive]

• SARINA IDRIS (WARD C12)
• MUHAMMAD AZRIN (WARD 

B7)
• TAY XIU FANG (NUR ADMIN)

✓

• Slow turnover in the returning of property bags
• High load of property bags cramped in the cabinets
• Ward Nurse unable to return the property bag 

promptly
• Challenging for patient/ NOK to find their way to ED 

Discharge Counter

• ED running out of storage space to keep the non-
moving bags

• ED PSA having difficulty to search for the bags
• Unsatisfactory patient/ NOK experience

Reduce the number of uncollected/ unclaimed property bags 
at ED by 50% (average bags kept ~ 67 bags)

Reduce time spent on managing the property bags by staff
by 50%

Early and prompt return of property bags to patients/ NOKs 
at ward level

Safekeeping 
Muda

Remarks

Waiting Waiting time for inflight patients to collect their property bag can be reduced if the property bag to be kept in ward

Motion Inflight nurses got to go all the way to ED to collect the property bags upon patient discharged, such collection can be reduced

Inventory Generic patient criteria for safekeeping led to high volumes collection of property bags, become cumbersome when doing inventory 
check

Mistakes Running out of storage space for the property bags due to high volume can cause the misplacement of property bags

Overproduction Generic patient criteria for safekeeping led to high volumes collection of property bags but with slow turn over

Post Interventions (results and benefits)

Process After Interventions

Reduce Mudas

With continuous PDSA for sustainability and 
teamwork effort to achieve the objectives, not only 
the targets were met, but with excellent results!

Average no. of property bags kept at ED (Baseline) = 67

Probable Root Causes

Generic patient criteria for safekeeping led to high 
collection of patient’s property have been identified 
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Review Safekeeping Criteria to have 
better distribution of property bags 
load between ED & wards

Create proper safekeeping 
location/mechanism for the wards 
to work on

Develop push factor for ward nurse 
to return property bags as early as 
point of patient’s admission

The revised patient criteria for safekeeping led to 
workflow changes for both ED and wards 

The time saved in managing the property bags by ED PSA 
and ED/Ward Nurse are now used for more operations 
support, system refresher training and better patient 
care respectively, which lead to better work productivity 
and effectiveness 
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